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PABOYAA NPOMPAMMA YYEEHOW AUCLUUNINUHBI
61.0.27 YnpaBneHne megmanpoektamu

1. Koa u HaumeHoBaHuMe HanpaBneHus noarotoBku: 42.03.04 TenesuaeHue
2. Mpodunb noaroToBKU: TeneagokymeHTanucTuka

3. KBanudukauums BbinyckHuka: 6akanasp

4. ®opma obyyeHUsA: oyHas

5. Kacheppa, oTBevaloLwlan 3a peanusauuio AUCLUUNIIUHBI: Kadeapa cBaA3en C
00LLEeCTBEHHOCTLIO, peKnambl U An3anHa dakynbTeTa XypHanuctuku BIy

6. CoctaButenu nporpammsi: LLlyknHa Jlto6oBb CepreeBHa, K.do.H., JOUEHT Kadeapbl cBs3en ¢
0OLLEeCTBEHHOCTLIO, peknaMmbl W am3anHa akynbTeTa XypHanuctukm BopoHexckoro
rocygapCTBEHHOrO yHMBepcuTeTa

7. PekomeHgoBaHa: Hay4yHo-mMeTOANYECKMM COBETOM (hbaKynbTeTa XYPHANUCTUKN, MPOTOKON
Ne 7 o1 17.04.2025r.

8. YueOHbIN roa: 2027 / 2028 CemecTp: 6

9.llenn un 3apgaym y4yeb6HON ANCLUUNINUHDBI

Llensmu oceoeHusi yuebHOU OucyurniuHbl 181151H0MCH:

— OBnageHne cTygeHTaMm OCHOBHbIMU HaBblkaMu pa3paboTKn, CoO30aHUSA N OLEHKM
MeauanpoekTa.

3adayu y4ebHoU OucyunuHbI:

— MO3HAaKOMUTb CTYAEHTOB C OCHOBHbIMU BUAAMMN NPOEKTHON AEATENbHOCTU U MHOroobpasnem
MeananpoeKToB;

— Hay4uTb hopMnpOBaTh OBLLYHO KOHLEMNLMIO MeaManpoeKTOB, ONpeaensaTh KrtoyeBble
npo6nemMbl 1 Npomnn LenesBbix ayauTopui;

— Hay41Tb BEPHO ONpeaensaTb KoYeBble NocnaHns MeananpoeKkTos;

— 3HaTb cneundunky opopmneHus, Npes3eHTaLmMm MeananpoekToB 1 NpeacTaBNeHNs NxX Ha
npoeccrmoHanbHbIX KOHKypcax.

10. MecTo y4ye6HOM AncuMnnuHbI B cTpykType OOI:



YuyebHasa gucuunnuHa «YnpasneHne meguanpoekTaMm» OTHOCUTCA K obsi3aTenbHOM 4acTu
6noka b.1 pabouyero y4yebHoro nnaHa nogrotoBku GakanaBpoB no HanpasneHuto 42.03.04
TenesuaeHue.

TpeboBaHus K BXOAHbIM 3HaHUSIM U KoMmneTeHumam. CTyaeHT forkeH obnagarthb:

1. cnocOBGHOCTBID  OpPMEHTMPOBATLCA B pas3HOOOpasHOM  MOTOKe  MHdOopMauumK,
B3aMMOAENCTBOBATb C pPasHbIMM OpraHM3aunamun, YYpexgeHUs MM U MHbIMU UCTOYHUKaMMU
MHdoOpMaUUM U MAEeNn Ons co3OaHMsl MPOEKTOB, KOOPAMHMPOBATb B3aMMOLEWNCTBME C HUMMW,
NCNOnb3ys Kak YCTHYH, TaK U MUCbMEHHY0 KOMMYHUKaUUIO (rOTOBUTb 3anpochkl, 4OrOBOPbI;

2. cnoCoBHOCTBID  MCMONb30BaThb WMHPOPMALMOHHbIE TEXHOMOrMM AOnsi opraHu3aumm
B3aMMOAENCTBUSA MeEXAY YYaCTHUKAMM TBOPYECKMX KOJSINMEKTUBOB M WHbIX CTPYKTYP, ydeTa ux
AEeATeNbHOCTM U POPMUPOBAHUSA CONPOBOANTENBHON LOKYMEHTALNN.

[aHHaa y4ebHaa aucumninHa cuctemMaTu3vMpyeT 3HaHWUA, YMEHUS U HaBblKW, MOSyYeHHble B
npouecce  u3ydeHna  npegwecTteyromnx  KypcoB:  «OcHOBbl  peknambl»,  «Bbinyck
Tenenepenayn», « OCHOBbI cLieHapHoro genay, « OCHOBbI TENEPEXUCCYPbI».

HaHHas gucuunnuHa senseTcs npegwecTsyowen ana kypca «OCHOBbI MPOAKCUPOBAHMAY,
«Bnoeobnorunury.

11. MnaHupyeMble pe3ynbTaTbl 06YYEeHUA MO AUCUUNIIMHE/MOAYNIO (3HaHWUA, YMeHwus,
HaBbIKU), COOTHECEHHbIE C NMMaHUpPyeMbIMU pe3yfibTaTaMW OCBOEHUSA obGpa3oBaTeribHOM

nporpamMmmbl (KOMI'IeTeHLWIFlMVI) n MHAUKaTopamMum UX 4OCTUXEHUA:

Kog HasBaHue Koa(bl) WHamnkaTop(bl) MnaHupyemble pesynbTaTtbl 00y4YeHus
KOMNeTeHuumun
YK-2 CnocobeH YK-2.4 dopmynupyet 3HaTb: NPUHUMNBI U MeTOoAbl NITaHMPOBaHUS
onpenenaTb Kpyr KOHKPETHY!O, W opraHusauum creumanbsHblXx cobbiTUA 1©
3ajay B pamkax cneumduyHyto, MeponpuUsaTUN.
nocTaBfneHHoON Lenu n3mMepumyto BO | YMeTb: co3gaBaTb OCHOBbl  CUeHapueB
" BbIOMpaThb BpeMeHu M | cneumanbHblX COBBITUA K MeponpuAaTUA B
onTUmarnbHbIe NpOCTpPaHCTBE Lenb, | paMKkax peanusaumm  KOMMYHUKaLWOHHON
cnocobsbl nx a Takke onpegenseT | cTpaTteruu
peLleHns, ncxoas us OOPOXKHYHO kapTy | Bnagetsb: HaBblKamu TaKTU4ECKOoro
OEVNCTBYOLLMX OBWKEHMS K Lenu, | NnaHMpoBaHns crneumanbHbiX CobbITUA 1
npaBoBbIX HOpM, ncxoas u3 | MeponpusaTui
nmeroLmnxcs nmeroLmxcs
pecypcoB n pecypcoB n
orpaHuyeHumn orpaHnyeHunmn
YK-2.5 Cocrasnsert 3HaTb: MeTodbl ypaBneHns NpoeKkToM.
nepapxu4eckyto YMeTb: oueHnBaTb BpeMeHHbIe
CTPYKTYpY paboT, | 3aTpaTbl y4aCTHUKOB KOoMaHabl ang
pacnpegenset no | BbINOMHEHUSA 3apaHun, JenernposaTb
3apjayam 3agayn, cocTaBnaTb  rpacdumk  pabor,
PUHaAHCOBLIE M | oTcnexveaTtb  BbINONHEHMe  3agady U
TPYAOBbIE Pecypchl. | OUEHMBaTb UX.
Bnapets: HaBblkamu dopmmupoBaHuA
TeXHM4Yecknx TpeboBaHMI Npu  CO3AaHun
WH(OPMALMOHHOIO n nporpamMmmHoro
npoaykTa, co3fgaBaTb TEXHUYECKNE 3agaHus
1 NnaHbl paboThl ANs peanusaummn npoekTa.
YK-2.6 | OueHuBaeTt 3HaTb: MeToAdbl OUEHKM 3deKTUBHOCTH
3P PEKTUBHOCTL NPOEKTOB
pesynbTaTtoB YMeTb: aHanuMsuMpoBatb [JaHHble Ccuctem
npoekTa MOHUTOPWHIa NPoeKTa.
BnageTtb: HaBblkaMy aHanuMsa napameTpoB
3P PEKTUBHOCTN NPOEKTOB.
OllK-4 | CnocobeH otBevaTb | OlK-4.2 | YuuTbiBaeT 3HaTb: OCHOBHbIE NPUHLMMBI
Ha 3anpochbl n OCHOBHbIE CTPYKTYPMPOBaHUSI ayanTopum
notpebHoCTK XapakTepPUCTUKN yMeTb: NPUMEHATb OaHHble
obLwecTBa n LueneBson ayautopuu | COLMONOrMYECKNX " MapKeTUHIOBbIX
ayamTopum B npu CO3[daHuM | UCCNeAOoBaHUN  ANsl  BbISIBIEHUS  Y3KMX
npodyeccuoHanbHON XYPHaNMCTCKMUX noTpebHOCTEN OTAENbHBIX LIEeNeBbIX rpynn




nesTenbHOCTH TEeKCTOB M (Mnn) | BNageTb: HaBblkamMy afantaumMuM  TeKCTOB
npoayKToB peknambl U CBAi3el C OOLLECTBEHHOCTLIO K
3anpocaMm M NOTPeBHOCTAMWU  OTAENbHbIX
LeneBbIX rpynn
MK-1 | CnocobeH MK-1.2. Co3pgaét cueHapHyto | 3HaTb: OCHOBHble MOAXOAbl K CO34aHWUto
OCYLLIECTBNATb OCHOBY cueHapus MynbTMMEAUAHOIo NpoaykKTa
aBTOPCKYI0 TENEeBU3NOHHOTO U YMeTb: aHanuaupoBaTb OMbIT  yCMEeLHbIX
neaTenbHOCTb c MYIbTUMEANIAHOTO MeXAQYHapOaHbIX " OTEYECTBEHHbIX
y4yeToM  cneumndukm npoaykra MeaunanpoeKkToB, NCnonb3ys ero B
TeneeBmaeHuns " COOCTBEHHOW AEATENBHOCTH
apyrux 3KPaHHbIX BnageTb: HaBblkamu CO34aHUA  cueHapus
Maccmeguna n MyMNbTUMELAMAHOIO NPOAYKTa
NpPaKkTUKn
COBPEMEHHOMN
3KpaHHOW KyNbTypbl

12. O6bemM gUcLUUNNUHbI B 3a4eTHbIX eanHuuax/yac. — 3 3ET / 108 yacos.

CDopma npOMe)KyTO‘-IHOﬁ aTTecTauumn: sKk3aMmeH

13. TpyaoemkocTb No BuAam y4yebHomn paboTbl

TpyaoemMKoCTb
Bun y4ebHoit paboTbl Bcero Mo cemecTpam
6 cemecTp
KoHTakTHas paboTa 48 48
nexkumm 16 16
npakTuyeckune 32 32
B TOM 4mcne:
nabopaTopHble 0 0
KypcoBas pabota 0 0
CamocrtosaTensHasa pabota 24 24
dopmMa NPoMEXYTOUYHOM aTTeCcTaumnm: 36 36
3K3aMeH
UToro: 108 108

13.1. CopepxaHue QUCLUMNIUHDI

n/n Peannsauus
pasgena
HaumeHoBaHwue pasgena ONCUUNIUHBI C
CopepxaHve pasgena aMcunniuHbl
ANCUUNNNHBI MOMOLLIbHO
OHnamnH-Kypca,
QYMK*
1. Nlekumnn

1.1 MepananpoekT kak BuA "MckyccTBO HOBBIX Megma”, "anekTpoHHoe uckyccteo”, | QYMK
Meauauckycctea. Buapl "undposoe nckyccTeo". Bugeoapt, cayHaapT, «YnpaeneHue
MeananpoeKkToB MeguanHcTanaums, meguanepdgopmMaHc, MeauanpoekTa

MeauanaHgwadgr. MU» —

1.2 CtangapThl CoBpeMeHHble KoHLUenuun ynpasneHns NpoekToM. (https://edu.vs
MeaManpoeKkTHOro SWOT-aHanus, MeTPUKN yrnpaBneHus kayecTBoMm, Six u.ru/courselvie
MeHeIKMeHTa 3a Sigma, kanaseH, Lean u gp. MeToauKun. w.php?id=224
pybexom n B Poccumn 30)

1.3 MegawnanpoekT n Tunbl MeananpoeKkToB coLMarnbHOW HanpaBneHHOCTU.

MeauanpoaykKT. [MoHATHE O NokanbHOM U rMnepriokanbLHOM
npoekTax.

1.4 Wpes v nnaH MoHATME O MeaManpoeKTHON 3asBKe U BU3HecnnaHe
MeauanpoekTa mMegumanpoekTa. KoMMyH1Kaumm Kak cTpaternyeckas

OCHOBa CO34aHUsA MeguanpoekTa.
1.5 OTanbl NPOEKTUPOBAHMS MogenupoBaHue uenu meguanpoekta no SMART.




MeauanpoekTa lMnaHupoBaHue, NCNOMHEHWUE, MOHUTOPWHT U
KOHTPO~b.
2. lNpakTuyeckue 3aHATUA
2.1 Woes n nnaH Co3spaHune 3asBKK CETEBOrO fIOKaribHOro NpoeKkTa
MeguanpoekTa
2.2 OTanbl NPoeKTUpoBaHMs CospgaHwve cueHapua meguanpoekTa. PaspaboTka
MeguanpoekTa KOHTEHTAa NpoeKTa.
2.3 3anyck nokarnbHoro AHanus yHKUMoHaneHocT npoekTa. OueHka
MeguanpoekTa BOCMpUATUS LieneBow ayamTopuen. lNnax
KOPPEKTUPOBOK
3. JlabopaTopHble 3aHATUA
31 |- | -

13.2. Tembl (pa3genbl) AUCUMNNNHBI U BUAbI 3aHATUN

Bugbl 3aHATWIA (4acoB)
Ne HanmeHoBaHue pasgena
CamocTosTenbHas
n/n ONCUUNNKUHBI Jexkumn [NpakTnyeckne Bcero
pabota
1 MegnanpoekT kak Bua
MegumauckyccTea. Buabl 2 0 2 4
MeLManpoeKToB
2 CraHgapTbl MeamManpoeKTHOro
MeHeKMeHTa 3a 2 0 2 4
py6exxom n B Poccum
3 MegmanpoekT n megmanpoaykT. 2 0 2 4
4 Mpoesa n nnaH megmanpoekTa 4 6 4 14
5 OT1anbl NPoeKTUpoOBaHUs 20 8 32
MeananpoekTa
6 3anyck nokarnbHoro 2 6 6 14
MeananpoekTa
WTtoro: 16 32 24 72

14. MeToanyecKkue yKkasaHus Ansi ooyyarowmxcs no 0CBOEHUIO ANCLUNIIUHbI
CamocTtosaTenbHas paboTta BO Bpems ayOuTOPHbIX 3aHATMI HampaBfeHa Ha BbINOMHEHWE KOHTPONbHOW W
CTUMyNUpytoLen yHKLMN.

BbironHeHue KOHMPOJbHbIX 3adaHuli B BMAE TECTOB MNO3BOMSET OLEHUTb YPOBEHb OCBOEHWUS CTyAeHTamu
mMaTtepuanoB Kypca.

PeweHue cumyayuoHHbix 3aday nos3sonseT oby4ynmTb CTYAEHTOB HaBblkaM 3(MdEKTUBHOIO MCMNONb30BaHUSA
METOA0B TBOPYECKOrO MbILLIIEHNS, OLLEHNTb YMEHUe CTYAEeHTOB MPUMEHSATbL Ha NpakTuUKe TeopeTuyeckue 3HaHus. B
AaHHOM cryyae rpynna CTygeHTOB 3aHUMaeTCs pelleHneM npobriembl, OCHOBAHHOW Ha pearibHON MHopmauuu,
Hanpumep, pa3paboTkon peanbHbIX 6pndOB PeKnaMHbIX areHTCTB.

BHeayauTopHas camocTosiTensHas pabora:

3akpenneHve u yrnybrneHve wusyyeHHoro matepuana (pabota ¢ y4ebOHbIMM MOCOOUSMM C MOCMeayLLUM
BbINOMHEHNEM KOHTPOSbHbIX 3a4aHuUi);

M3yyeHne akTyanbHOW MHoOpMauum no 3agaHHbIM TEMaM C Mocreayowen NoaroToBKOM TBOPYECKOro 3agaHus
(cTyoeHTBl y4aTcst ucnonb3oBaTh UHOpMaLMo M3 npodgeccnoHanbHbix CMW 1 aneKTPOHHBLIX UCTOYHUKOB.
lMpoekmueHbIli Memod (NPUBMEYEHNE BHELUHWX OpraHuM3auumi Ans npes3eHTauuM npobrnemMHon cuTyauum u
BbIMOJSTHEHWST YACTU KOHTPOJSTbHO-KOHCYNbTALNOHHBIX (OYHKLWIRA).

15. lMepeyeHb OCHOBHOW WU [OOMNOSNHUTENLHOW nUTepaTypbl, PECYpPCOB WHTEpPHeT,

HGO6XOAMMbIX Ana ocBoeHuss ANCUNNIUHLI
a) OCHOBHag nuTepartypa:

Ne n/n N CTOYHMK
1 Teopusa 1 NpakTMKa peknambl U CBA3eN ¢ 0bLLEeCTBEHHOCTLIO: y4eb. nocobue / nog penakuuven B. B.
TynynoBa. — BopoHex: MsgaTtenbsckun gom BIY, 2022, — 364 c.

6) fononHuTenbHas nuTepaTypa:

Ne n/n McToYHmMK
KanmbikoB, A.A. IHTepHeT-xypHanucTuka : y4ebHoe nocobue / A.A. Kanmblikos, J1.A. KoxaHoBa.
2 — Mockgsa : FOHuTK, 2015. — 383 c. Pexxum goctyna: URL:

https://biblioclub.ru/index.php?page=book&id=436712
3 MynbTumeauiiHas xxypHanucTuka: y4ebHuk onsa sysos / A.l'. Kauykaesa, C.A. LLlomoBa, A.A.




MwupowHunyeHko, E.I". JlTannHa-KpaTactok ; nog obw. pea. A.l'. Kaukaeson, C.A. LLlomoson. —
Mocksa : isgaTtenbckuin oM Beiclien wkonsl akoHoMukn, 2017. — 417 c. Pexum goctyna: URL:
https://biblioclub.ru/index.php?page=book&id=471761.

Lnakosckuii B.O. NHTepHeT-xypHanuctuka u NHTepHeT-peknama : y4ebHoe nocobue / B.O. Lnakosckui,
4 H.B. PoseHbepr, E.C. Eroposa. — Mocksa ; Bonorga : ndpa-UrxeHepus, 2018. — 248 c. — Pexum
poctyna: URL: hitps://biblioclub.ru/index.php?page=book&id=493883

B) MH(pOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (ouunaneHble pecypebl UHTEPHET)™:

Ne n/n Pecypc
5 OBC N3paTenbcTtBa "MlaHb"
6 YHuBepcutetckas bubnmnoteka online

16. lMepeyeHb y4yebOHO-meTOAMYECKOro obGecneyvyeHUs AN CaMOCTOATENbHOM paboThbl
(yyebHO-memoduyeckue pekomeHOauuu, nocobusi, 3adayHUKU, MemoOUYEeCKUe yKa3aHUsi [0 8bIMOJTHEHUIO
rpakmu4yeckux (KOHmMpPOJsIbHbIX), Kypcosbix pabom u 0p.)

Ne n/n NcTOYHMK
KanmbikoB, A.A. UHTepHeT-xXypHanuctuka : yiebHoe nocobue / A.A. Kanmelikos, J1.A. KoxaHoBa.
1 — Mockgsa : FOHuTK, 2015. — 383 c. Pexxum goctyna: URL:

https://biblioclub.ru/index.php?page=book&id=436712

MynbTumeguiiHas xypHanucTuka: y4ebHuk ans sysos / A.l'. Kaukaesa, C.A. lLomosa, A.A.
MupowHunyeHko, E.I". lTanuHa-KpaTactok ; nog obuw. pea. A.l'. Kaukaeeon, C.A. LLlomoBon. —
MockBa : MIsgaTenbckuii 4om Beicluen wkonbl 3KoHoMUKK, 2017. — 417 ¢. Pexxum goctyna: URL:
https://biblioclub.ru/index.php?page=book&id=471761.

17. OOpas3oBaTesfibHble TEXHONOrMK, MUCNONb3yeMble nNpu peanusauum Yy4eOGHOMU
OUCUMNNWHBI, BKMOYasas [AUCTaHUMOHHbIe obpa3oBaTenbHble TexHonorum (OOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe 0by4YeHue):

Mpn peanuaauumn ANCLMNIIMHBI UCNONB3YOTCA Pa3fMyHble TUMNbl Nekunn (BBogHasa, 063opHas 1
T.A.), CEMUHapcKne 3aHATMS (NpobnemMHble, OUCKYCCUMOHHbIE W T.4.), NPUMEHSATCS
ANCTaHUMOHHbIE ObpasoBaTefibHble TEeXHONOrMM B 4YaCTM  OCBOEHUS  NEKLMOHHOMO W
NpakTUYecKoro matepuarna, NpoBeAeHMs TEKyLLen aTtTecTauum, CaMoCTOATENbHON paboThkl Mo
ANCLMNIIMHE UIK OTAENbHbIM ee pasgenam u T.4.

18. MaTepnanbHoO-TexHU4YecKkoe obecneyeHme AUCLUNIIUHDI:

Ayoutopun Oons  nNpoBeAEeHUst 3aHATMW  NEKUMOHHOro  Tuna. TunoBoe ocHalleHue,
obopynosaHue: mynbtTumeaunanpoektop View Sonic, MK (i5/4Gb/HDD 1Tb), akpaH HaCTeHHbIN C
anektponpuBogom CS 244*244; akyctudeckas cuctema BEHRINGER B115D, mukwep UB
1204 FX, mukpodoH B-1.

Ayoutopun AOnNa NpOBeAEHMS 3aHATUA CEMWHAPCKOro Tuna, TeKywero KOHTpona W
NPOMEXYTOYHON aTTecTauun. TUNoBOe OCHalleHune, obopyaoBaHWE: MynbTUMELManpPoeKTop
BenQ, akpaH HacTeHHbIn CS 244*244; nepeHocHoun HoyTOyk 15*Packard Bell;

MK (intel/4Gb/HDD 500Gb), Ts 55" Haier

AyouTtopumn gnsi camocToaTeNbHOM paboThbl CTyAEHTOB. Mcnonb3yoTCsl KOMMbIOTEPHbIE KNaccehbl:
ayn. 115 (BopoHex, yn. Xonb3yHoBa, 40-a). TwunoBoe ocHaweHue, obopyaoBaHue:
mynbTumegunanpoektop BenQ MX511; akpaH HacTeHHbIn CS 244*244; nHTepakTuBHasi JocCKa
Promethean; INK (i5/4Gb/HDD 1Tb) (11 wrt.);

aya. 118 (BopoHex, yn. Xonb3yHoBa, 40-a). TwunoBoe ocHalweHne, ob6opyaoBaHue:
MynbTUMeauna-npoekTop BenQ, akpaH HacTeHHbIn CS 244*244;

MK (Intel/216Gb/HDD 1Tb) (10 wT), T 55” Haier

ayn. 126 (BopoHex, yn. Xonb3yHoBa, 40-a). TwvnoBoe ocHaweHue, o6opyaoBaHue:
mynbTumeguanpoektop BenQ MX511; MK (Razer 5/4Gb/1Tb)(10 wT.); akpaH HacTeHHbIn CS
244%244; nutepaktnBHas gocka Promethean.

MporpammHoe obecneveHune:

WinPro 8 RUS Upgrd OLP NL Acdmc, OfficeSTD 2013 RUS OLP NL Acdmc,
HeunckntounTtenbHble npaea Ha MO Dr. Web Enterprise Security Suite KomnnekcHasa 3awwra Dr.



Web Desktop Security Suite + LieHTp ynpaBneHuna Ha 12 mecsaues, 1400 IMK (Mpoanenue), CI1C
«TAPAHT-O6pasoBaHue».

19. OueHo4HbIe cpeacTBa ANA NPoBeAEHUA TEKYLeNn U NPOMEXYTOYHOM aTTecTauum

MopsigoK  OUEeHKM ocBoeHuMst  obyvaowmmucs  yyebHoro martepuana onpegensieTcst
coaepkaHMeM crneayoLwmx pasaenos ANCUMNINHGIL:

HaumeHoBaHue WNnaunkaTop(bl)
I_'I\;?I pasgena OQUCUMNIvHbI Ko“&';?;?” OOCTWXEHNSI OueHouHble cpeacTBa
(moayns) 4 KoMneTeHummn
CtangapThl YK-2 YK-2.6
MeaManpoeKTHOro
L MeHeKMeHTa 3a Tect
pybexom n B Poccumn
5 MegumanpoekT u YK-2 YK-2.4
) MeauanpoaykT.
Mﬂgﬂ ” ﬁngﬁ VK2 VK24 MpakTtnyeckoe 3agaHune Ne 1
s MeauanpoekTa
4. 3;‘;‘:&%%?;;%08%% yK-2 yK-2.5 MpakTuyeckoe 3agaHue Ne 2
5 3anyck nokarnbHoro MK-1 MK-1.2 MooekT
) MeauanpoekTa P
MpomexyToyHas aTTecTaums lMepeyeHb BOMPOCOB K 3K3aMeHY
dropma KOHTPOIS - 3K3aMeH

20 TunoBble OLEHOYHbLIE cpeAcTBa M MeToAMYECKUe MaTepuanbl, onpegensioLwime
npouenypbl OLeHUBaHUA

20.1 TeKywMn KOHTPOSb yCcrneBaeMocTun
KoHTpornb ycrneBaemocTv Mo AUCUUMNIIMHE OCYLLECTBNAETCS C MOMOLLBIO CeAyoLWmX OLEHOYHbIX

CpencTB:
1. Tect
2. TlpakTnyeckoe 3agaHune
3. T[lpoekT

Tect

1) 3aKkpbITble 3aa4aHuUs (TECTOBbLIE, CPEAHUN YPOBEHb CINOXHOCTH):

3A0AHWE 1. Bbibepute npaBunbHbI BapMaHT OTBETA:

MHBecTULMK, KOTOpble AN OAOCTUXKEHUSA HYXXHOrO pesynbTaTta pacnpeneneHbl BO BpeMEHU U
npuBSA3aHbl K 3Tanam 1 nogatanam npoekrta — 370 ... .

XWU3HEHHbIN LMK NpoeKkTa

AOpPOXHas KapTa

anarpamma aHTa

OromKeT npoekTa

3A0AHWE 2. BeibepuTe npaBunbHbI BapuaHT oTBeTa:
Kem BbINOMHSETCS MHTErpauus npoekra?

— pykKkoBoauTerieM npoekra

— KOoMaHOou npoekTa

— CMOHCOPOM MNpoekTa

— CcTeuKkxongepamu npoekrta

3AOAHUE 3. BoibepuTe npaBunbHbIN BapuaHT OoTBeTa:



Ha kakon base >XM3HEHHOro LMKa npoekTa NpoBoAAT MOAEHTUMPUKALNIO PUCKOB U COCTaBMeHNe
peecTtpa puckoB?

— npen UHBECTULMOHHOM (NpeAanpoeKkTHoe 060CHOBaHUe MHBECTULIUN)

— VHBECTUUWOHHOM (peanusaumnsa npoekTta)

— OCHOBHOM

— 9KcnsiyaTauuoHHOM (3aBepLueHue npoekTa)

3AOAHUE 4. BoibepuTte npaBunbHbIM BapuaHT OTBeTa:
Kakon wmeToa ynpaBneHuss puckamu sBnsieTcss Haubonee a3@EKTUBHbIM, KOraa BenvKu
BEPOSITHOCTb BO3HUKHOBEHMWS YOBITKOB 1 BO3MOXHbIN pa3mep ybbiTka?

— TMPWHSTME PUCKOB

— nepejayva pUCKOB

— OTKa3 OT PUCKOB

— CHWXeHue pucka

3A0AHUE 5. BuibepuTte npaBunbHbIA BapuaHT oTBeTa:
SWOT- aHanuns-meTo[, KOTOPbI NO3BONAET BbIABUTb DAKTOPHI ... .
— BHELUHeN cpeabl
— BHYTPEHHeW cpeabl
— BHELUHeN U BHYTPeHHen cpeabl
— NpsiMble N KOCBEHHbIE (haKTopbl

3AOAHUNE 6. lNpu nnaHMpoBaHMM MNpPOEKTa CTPOUTENbCTBA FOCTUHMYHONO Komnsekca Obinu
BblAEeNeHbl Crieayrowme CTPYKTYPHbIE aNeMeHThl: pa3paboTka nNpoekTa, CTpOMTENbCTBO, caava
B aKcnnyaTtaumio. YKaxuTe KrnaccumkaumoHHbIN NPpU3HaK BblAENEeHUsS 3TUX NIEMEHTOB.
KntoYeBble pe3ynbTaThbl, KOTOPblEe SOSMKHbI OblTb JOCTUTHYThI

¢ha3bl XKU3HEHHOro LuKna

opraHuM3aunoHHas CTPyKTypa nNpoekTa

NCTOYHUKN (PUHAHCUPOBAHUSA

3A0AHWE 7. Bbibepute npaBunbHbI BapuaHT OTBETA:

B pamkax rpynnbl NpoLeccoB NaHMpOBaHUS NPOEKTa OCYLLIECTBASETCS .

CpaBHEHWe peanbHOM CTOMMOCTU BbIMOSHEHHbIX PaboT C NIaHOBOW CTOMMOCTbLHO
dhopmmnpoBaHue cyeTa k onnarte pabot

— Y4YeT pearibHOWM CTOMMOCTM BbIMOJTHEHHBIX paboT

onpeaeneHue u corrnacoBaHne CTOMMOCTEN AeTanuM3npoBaHHbIX paboT

3A0AHWE 8. Bbibepute npaBunbHbI BapuaHT OTBETA:
CornacHO Kakum MeTogam peanusauus npoekta npoucxoauT aTanamu, nNpu 3TOM MoKa He
3aKOHYMNY NpeablayLWmi 3Tan K cnegyrowemy He nepexogaTt?

— KackapgHble (BogonagHble, NpeauKTUBHbIE)

— VuTepaTuBHble

— rmbkue

—  VHKpPEeMeHTanbHble
3AOAHUE 9. BeibepuTte npaBunbHbIN BapuaHT OoTBeTa:
Kakve mogenu nossonsitoT MMHUMUM3UPOBATb PUCKM, CBOASA Mpouecc pa3paboTku npoekta K
LMKINY KOPOTKMX 3TanoB paboTt?

KackagHble (BogonagHble, NpeauKTUBHbIE)

— WTepaTUBHbIE

— rmbkue

—  VHKpEeMeHTanbHble
3AOAHUE 10. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:



Kakune Buabl KOHTPONS OCYLLECTBNAITCHA Ha NPOTAXKEHUM XXN3HEHHOTO LUKIIa npoekra?

— TeKyLMn, onepaTuBHbLIN, 3aKNYUTENbHLIN

— TMOCTOSIHHbIN, NEPNOLNYECKUIA, CMOHTAHHbLIN

— TMOCTOSIHHbIN, OrnepaTUBHbLIN, 3aKITYUTESTbHbIN

— npeaBapuUTeNnbHbIA, TEKYLWNN, 3aKNOYNTENbHbIN
3AOAHUE 11. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Kak HasblBaeTCcs MeTof OLEHKM CTOMMOCTU NpOeKTa, B KOTOPOM And npeackasaHus CTOMMOCTU
OLEeHMBaeMoro npoekTa WUCMNosb3ylTca (akTUYyeckMe [daHHble O CTOMMOCTU npexae
BbIMOJTHEHHbIX NPOEKTOB?

— OUEHKa CTOMMOCTM NPOEKTa «CHN3Y BBEPX»

— OUEHKa CTOMMOCTM NPOEKTa «CBEPXY BHU3»

— OLleHKa CTOMMOCTM NpPOoeKTa «No aHanory»

— napameTpuyeckue OLEHKN CTOMMOCTU

3AO0AHUVE 12. BbibepuTe npaBunbHbI BapyaHT oTBeTa:
UTO He BXOOMT B KaneHaapHoe nraHupoBaHue?
— NraHMpoBaHWe CoAepXXaHus npoekTa
— onpepgeneHue nocnegoBaTtenbHOCTM paboT N NOCTpOeHMe ceTeBOro rpaduka
— pacnpegeneHune notpebHocTen B pecypcax (nogu, MalnHbl, MeXaHU3Mbl, MaTepuanbl 1
T.4.)
— onpeaeneHue cebecToMMOCTU NPOAYKTa NpoeKTa

3A0AHUVE 13. BeibepuTte npaBunbHbI BapuaHT oTBeTA:
Ha kakom 9aTane ocywecTBnseTcsa noanucaHue akToB BbIMOSTHEHHbIX paboT M NpoYnx
AOKYMEHTOB?

— NnaHMpoBaHUA NpoekTa

— MHMUMauuKM npoekTa

— BbIMNOSIHEHUS NPOEKTa

— 3aBeplieHUsi NpoekKTa

3A0AHUE 14. BbibepuTe npaBunbHbI BapMaHT OTBETA:
Awnarpamma NaHTa — 370 ... .

— ropusoHTanbHass JMHEWHaA AuarpaMma, Ha KOTOPOM 3afjavu  NpoekTa
npeaAcTaBnsAOTCA NPOTAXXEHHbIMU BO BPEMEHU OTPE3KaMU, XapaKTepu3yrowmmMncs
AaTaMM Havana M OKOH4YaHuUsA, B3aMMOCBA3SIMMU, 3afepXKaMu U, BO3MOXHO,
APYrMMM BpeMeHHbIMU napamMmeTpamum

— rpaduk BbINONHEHUs1 paboT NpoekTa

— gwarpamma, oTpaxatowas npuYMHHO-CreACTBEHHbIE B3aMMOCBA3M NpoekTa

— noboe cxemaTnyHoe NpeacTaBfneHne NOrMYecknx B3aMMOCBA3EN MexXay onepaumsiMu
npoekTa

SA0AHVE 15. lMpu paspaboTke nporpammMHOro obecneyeHuMst KOMaHOAa MNpOoeKTa BHadane
onpegensier TpeboBaHUA K MPOAYKTY, MMAaHWpyeT npoekT B uenom, paspabaTbiBaeT
nporpaMmMHoOe pelleHne, a 3aTeM co3faeT KoAd U TecTupyeT npoaykT. Kakomy nogxony
(Mogenu) K ynpaBneHuo NpoekTamm COOTBETCTBYIOT yKa3aHHble 4eACTBUA?

— KacKagHbIn

— nTepaTuBHbIN

—  rmbkun

— VHKpPEeMeHTarbHbIN

SAOAHUVE 16. KakoMy WHCTPYMEHTY (OOPMUPOBAHWA BUAEHUS W NMAHUPOBAHUS MpoekTa
COOTBETCTBYET creaytoLlee onpeaeneHne?



— 3TO rpadumyeckasi Cxema, Ha KOTOpOW Wn300pakeHbl OCHOBHblE CTaguu, OEUCTBUSA,
NPUYNHHO-CIIEACTBEHHbIE CBA3W W Npefnoriaraemble pesynbTaTbl JaHHbIX AEWCTBUM B Tak
Ha3blBaeMbIX y3nax.

— MAOpPOXHaA KapTa NnpoekTa

— OromKeT npoekTa

— wmatpuua BKI

— Awnarpamma [aHTa

3A0AHWVE 17. BeibepuTe npaBunbHbI BapuaHT OTBETA:
Kakasi 3agava peluaeTcsi ¢ MOMOLLbIO CETEBOro rpaduka npoekra?
— ynpasrfieHue 3aTpaTamMu BpeMeHU Ha BbINoJSIHeHUe paboT npoekTa
— ynpaeneHwe maTepuanbHbIMU 3aTpaTamu
— ynpaBneHue KOHMSIMKTaMu NPOEKTHOM KOMaHabI
— ynpasneHue puckamu

3A0AHUE 18. BbibepuTe npaBunbHbI BapuaHT oTBeTA:
Y4yacTHMKM NpoekTa — 3To ... .
— notpebutenn, onsa KOTopblX NpegHasHadYeH npoexT
— 3aKasyuKu, NMHBECTOPbI, MEHeLXepbl NPOeKTa
— dm3nyeckne u rpuanyeckme nuvua, HenocpeacTBEHHO 3aAeUCTBOBaHHble B
npoekTe
— 3aKasyuKu, NOAPSAYMKN, MEeHeIKepbl, PAAO0BbIE UCMOMHUTENW MpoekTa

3A0AHVE 19. Kakoe n3 npeacTaBfieHHbIX HUXE OMNUCAHW COOTBETCTBYET TaKOW cTpaTeruu
B3aMMOENCTBUS CO CTEMKXONAepamu, Kak BOBnevYeHne?

— OAHOCTOPOHHSIS CBAA3b OT KOMMAHUM K CTerKxongepam

— OAHOCTOPOHHSAS CBA3b OT CTENKXOoNAepa K KOMNnaHuu

— [OBYCTOPOHHSIS aCUMMETPUYHas CBA3b

— [ABYCTOPOHHSAS CAMMETPUYHasA CBA3b

3A0AHUE 20. BbibepuTe npaBunbHbI BapMaHT OTBETA:
Kakas wun3 cTpatermn ynpaBneHuMs KOHNUKTaMu B Mpouecce peanu3aumm npoekTa
nogpasymeBaeT MCMNOMb30BaHWEe KOHMNUKTA ANa MHTEHCMdUKaUUM OeaTenbHOCTU, BNOTb 0
NCKYCCTBEHHOIO CO34aHNA KOHMMUKTHBIX CUTyaumn?

— arpeccuBHas

— KOHCTPYKTMBHas

— obopoHuTenbHas

— HeBMeLlLaTenbCcTBa

2) OTKpPbITble 3a4aHus (TECTOBbIE, MOBbILIEHHBIN YPOBEHb CITIOXXHOCTHN):

3AOAHNE 1. Kak HasblBaeTCa MpEBbILEHNE pacxoagHOM 4YacTu OrogkeTa npoekta Hag
AOXoaOHON?

OtBeT: [Jedounumnt

SA0AHVE 2. Kak HasbiBaeTCA cucTemMaTMyecku npoTekawwmin npouecc obpaboTku
MHOpMauuK, npegHasHayYeHHbIn ONA BbIABNEHUA pasnuyvin Mexgy nnaHoBbIMU BENUYUHaAMU
N BENMYMHAMW, B3ATBIMU N9 CPABHEHUS, @ TakKe aHanu3a BbISBNEHHbIX OTKIOHEHNN?

OTBeT: KoHTponb

SAOAHUVE 3. Ykaxute nponyweHHbIi TepMUH (CTPOYHbIMKM OykBamuM B COOTBETCTBYIOLLEM
nagexe):



OueHka cTtoMmocTn paboT, oueHka NoTpebHOCTEN B pecypcax, KaneHaapHbld nnaH NpoekTa,
nepeyeHb MAEHTUMPULMPOBAHHbLIX PUCKOB SBNAKOTCSA BXOAHbIMU AaHHbIMWU AN pa3paboTku ...
npoekTa.

OTBerT: OogxeTa/cmeThbl

3A0AHUVE 4. Kakaa u3 ctpartermi ynpasreHus KOHGMMKTOM noapasyMeBaeT MUHUMMU3aLNIo
ANCAYHKUMOHANbHBIX  NOCNEeACTBUA  KOHMNMKTa, 4TOObl KOHQMMKT He npensiTcTBoBan
OCYLLECTBMNEHUIO NpoeKkTa?

OTtBeT: 060pOHMTENBHASsA

SA0AHVE 5. K kakomy n3 BMOOB KOMMYHMKaLMA MPOEKTa MOXHO OTHECTM YyCTaB, OTYeThl,
3MEKTPOHHbIE NUCbMa?
OTBeT: NMCbMEHHas.

SAOAHME 6. Kakon [OOKYMEHT $BNAeTCA OCHOBHbIM pPe3ynbTaTOM BbINOSIHEHUA TrPYNMbl
npoLeccoB NnaHnpoBaHna?
OTBeT: [1NaH ynpaBneHnsa npoekTom

SA0AHVE 7. Kakomy WHCTPYMEHTY (OpMUPOBaHUS BUOEHUS W MAAHUPOBAHUA npoekTa
COOTBETCTBYET crieqyloLiee onpegeneHue?

— 9TO0 rpaduyeckasi cxema, Ha KOTOpOW Wn30b6paxkeHbl OCHOBHble CTaaun, OEWNCTBUA,
NPUYMHHO-CNEACTBEHHbIE CBA3W W MnpednonaraemMble pes3ynbTaTbl aHHbIX AEUCTBUA B Tak
HasblBaeMbIX y3rax
OtBeT: [JopoxHasa kapTa / 4OpOXHaAsA KapTa NpoeKTa

3A0AHUE 8. OnpegeneHuve coaepaHus U rpaHuL, NpoeKTa, 3auHTePeCOBaHHbIX NUL, NPOeKTa,
BHELUHNUX W BHYTPEHHUX OrpaHWyeHun u TpeboBaHW, (OPMUPOBaAHME KPUTEPUEB OLIEHKM
YCMNEeLWHOCTN NPOEKTa OCYLLIECTBIISETCA Ha aTane ... .

OTBeT: MHULUMaLMN / HULMaALMKN NpoekTa

SA0AHVE 9. Kakomy kputeputo SMART He COOTBETCTBYET LENb «YBENUYUTb KONMUYECTBO
3aKl4YaemMbIX JOroBOPOB C HOBbIMM KnneHTamun Ha 20% 3a cyeT BHEeOpPEeHUs CKpunToB
npogax»?

OTtBeT: Bpems (CpOK, OrpaHUY4EHHOCTb BO BpeMeEHH, time, time bound)

SAOAHUE 10. Kakomy kputepmto SMART He COOTBETCTBYET Lenb «3a Tpu Mecsaua yBenuiuTb
KONMMYECTBO KIMMEHTOB» ?
OTBeT: n3amepmmocTb / usmepumbli (measurable)

3A0AHWVE 11. Kakon noaxoa Obin Ucnonb3oBaH Npu NOCTPOEHUM NpeacTaBfeHHON Ha PUCYHKe
“epapxmn4ecKo CTpyKTypbl paboTt?

| CI‘pOHIC:{bCIBO NPOH3EQICTECHHOIO KOPIIYCA |

1. VopaeneHue npo- 2. IlpoexTHo-H3EIC- 3. CtpouTens-
P P P - TP 4. Jloructra
EKTOM KaTeIsckHe paboTEL HEIE PabOTEL
— 1.1. PaspaboTra 1 2.1. HHOKP — 3.1 Pacemictxa I 4.1. 3axymxa ma-
IIaHA IPOeKTa o TITIOLTATEE TEPHATIOE
— 1.2. ®Popamipoea- I 2.2. Paspaborrka | |— 32 Crmpourem- —
P = 4.2, Jocraeka
HHE KOMaHTEI JOKYMEHTATHH CIEO OOBCKTA
L 1.3. Cozganue L1 2.3 Pazpabotxa L 3.3. Crpom- L
. P PO 4.3 Pasmemenne
CHCTEMEI KOH- H YIESD:EICHHE TEMBCTEO HOME-
5 N H XpaHeHHe
Tpoma T3 ©3THELX IIVTeH

OTBeT: PyHKLUMOHANbHbIN



SA0AHUVE 12. Ctunb paspelleHns KOHIMKTOB, KOrga CTOPOHbI UAYT Ha YCTYMKK — 3TO ... .
OTBeT: KOMNpoOMUCC

3AOAHUE 13. K10, B cootBeTCcTBMM ¢ MaTpuuen RACI, HeceT OTBETCTBEHHOCTb 3a UCMOSIHEHME
3ajaHusl, a Takke WMeeT npaBO MNPUHUMATb pPeELleHusi, CBs3aHHble CO crnocobomMm ero
BbIMNOSIHEHNA?

OTBeT: OTBETCTBEHHbIN (accountable)

3A0AHVE 14. B cootBetctBuM C¢ Matpuuen RACI, OH He HeceT OTBETCTBEHHOCTW 3a
BbiNoNHeHNe paboTbl npoekta. Ero wuHdopmupytoT 006 yXe MpUHATOM  peLUeHuMm,
B3aMMOAENCTBME C HUM HOCUT OAHOCTOPOHHUI Xapaktep?

OTBeT: Habniogartene, HopMupyembl, MHopmupyemoe nuuo, informed

SAO0AHVE 15. [aHHbIN CTUNb paspelleHns KOHQIUKTa XapakTepu3yeTcs TeM, YTO CTOPOHBbI
pacxoaaTca BO MHEHUSIX, HO FOTOBbI BbiCNyLwaTh ApYyr Apyra, YTobbl N3N0OXUTb CBOW MO3MLMM,
NOHATb MPUYMHBI KOHQIIMKTa U pa3paboTaTb JONTOCPOYHOE B3aUMOBLIrOAHOE peLLEHNE.
OTBeT: COTPYQHMYECTBO

3A0AHNVE 16. Ctunb noBegeHus B KOHPNUKTE, npegnonararwmni CTpeMIEHne K YaCcTUYHOMY
yOOBIETBOPEHNIO MHTEPECOB 06enx CTOPOH KOHIMKTa. YacTo paccmaTpuBaeTcsl TOSMbKO Kak
NPOMEXYTOYHbIN 3Tan paspelueHns KOHGNUKTa nepeq NMoMCKOM TakKoro pPeELLEHUsl, B KOTOPOM
0be CTOpOHbI BbINn 6bl yA0BNETBOPEHBLI MOMTHOCTLIO.

OTBeT: KOMNpoOMUCC

SA0AHUVE 17. BbisiBUTb BHyTpPEHHME CUSTbHbIE U criabble CTOPOHbI MPOEKTa, a TakkKe BHELUHWE
BO3MO>HOCTU U Yrpo3bl, N YCTAHOBUTb CBA3N MEXAY HUMU MOXHO C NMOMOLLIbIO MaTpuLbl
OTtBeT: SWOT (CBOT)

3AOAHNE 18. lpegnpuHumaTtens pasMellaeTr nogpobHoe onucaHve CBOEero npoekta Ha
cneuvanbHon nnatdopme. OnucbiBaeT UENU NpPoeKTa, nnaHbl MNonyyYyeHnsa npubbinuy,
HeobxoguMble pecypchl, a 3aTeM noceTuTenu NaTgopMbl U3y4atoT MHAOPMALUIO O NPoEKTe U
AalT AeHbrn, Npyv YCroBUW, YTO UM MNOHpaBunacb umaes. Kak HasbiBaeTcsa Takon cnocob
(PUHaHCUPOBaHUSA NpoekTa?

OTtBeT: KpayadaHanHr.

SA0AHVE 19. Kakasa ctagus dopMMpoBaHWSA MNPOEKTHOW KOMaHabl siBAsieTcs Haubonee

TPYAHOW, CONPOBOXAAOLLENCHA 3HAYNTENbHBIM CHUXKEHNEM NPON3BOANTENIBHOCTM KOMaHAbI.
OTtBeT: 6ypneHue (CTONKHOBEHME, Storming)

3) OTKpbITbIE 3adaHUs (pacYeTHbIE 3a4a4n, CPeAHUN YPOBEHb CITOXXHOCTH):

3A0AHUVE 1. O6opoTt npoekTta Bbipoc 3a 1 mecsy ¢ 1 000 000 pybnen go 1 500 000 pybnen.
Onpepennte Ha CKOMbKO NPOLIEHTOB BbIpOC 060poT npoekTa. MNpuBegeHue pacyeTol.

PeweHue: (500 000 /1 000 000) * 100 = 50%.

OtBeT: 50%

3AOAHUE 2. Onpegenvte Qom0 pbiHKa KOMMNAHWW, peannayrowen NPoeKT, eCri ee PO3HUYHbIV
ob6bem ToBapoobopoTa coctaBun 5 MiH. pyo., a obwmin 06 bem po3HMYHOro ToBapoobopoTa Ha
pbiHke 20 MnH. py6. MNMprBeaeHne pacyeTsl.

PeweHue: 5/20*100=25%.

OTtBeT: 25%



3A0AHWVE 3. Onpegenunte gonto pbiHKa KOMMAHUKN, peanuaytoLlen NPoeKT, eCNN €€ PO3HUYHbIN
o6bem ToBapoobopoTa coctaBun 10 mnH. py6., a obwmin ob6bem po3HNYHOro ToBapoobopoTa
Ha pblHKe 25 MnH. py6. MNMpuBegeHne pacyeTsbl.

PeweHue: 10/25*100=40%.

OTtBeT: 40%

3A0AHUE 4. Paccuntante obLLyto CyMMy MHBECTULMIA, €CIIM PEHTAbENbHOCTL NpoeKTa
coctaBnsieT 25%, unctaa npubbinb 500 000 pybnen. MpruBeaeHne pacyeTol.

PeweHue: (500 000 / (25*0,5)) * 100 = 4 000 000 py6.

OTtBeT: 4 000 000

3AOAHME 5. MpoekTom npegycMoTpeHbl TapudHble CTaBKM B COOTBETCTBUM C Tabnuuen:

[OoMmKHOCTb 3apaboTHas nnara, TbiC. py6.
2023 2024 2025 2026
ONpeEKTop 150 165 200 220
rn. byxrantep 100 110 130 160
oyxrantep 60 80 90 110
MeHeXXep no npogakam 80 100 100 130
Bpay 60 60 70 80
UHXeHep 70 70 80 90

3a nepuog c¢ 2025 no 2026 roga paccuMTanTe WHOEKC TapudHOW CTaBKM MeHemxepa no

npoaaxam. OtBeTt YKaXnUTe B NpoueHTax Cc OKpyrrieHnem Ao uesblX. anBe}J,eHI/Ie pac4eThl.

PeweHwne: 130/100*100=1,3=130%.

OtBeT: 130
3A0AHWE 6. lNMpoekTom npegycMoTpeHO co3gaHme paboynx MecT B COOTBETCTBUM C Tabnmuen:
[omKHOCTb KonnyectBo pabounx mect
2023 2024 2025 2026
OVPEKTop 1 1 1 1
rn. byxrantep 1 1 1 1
oyxrantep 0 0 1 1
MeHeOXXep no npogakam 1 1 1 1
Bpa4 I 9 11 12
UHXeHep 1 1 1 1
lMnaHnpyemble TapudHble CTaBKU:
[omKHOCTb TapudHble cTaBku, ThiC. pyo.
2023 2024 2025 2026
OnpexTop 150 165 200 220
rn. éyxrantep 100 110 130 160
Oyxrantep 60 80 90 110
MeHeXep no npogaxam 80 100 100 130
BpaY 60 60 70 80
MHXeHep 70 70 80 90

Mpemwnin He npegycMoTpeHo. Paccuntante poHa onnatel Tpyaa B 2024 rogy. OTBET yKkaxuTe B
Tbica4yax pyonen. NpuseneHne pacyeTol.

PeweHune: (1*165+1*110+0*80+1*100+9*60+1*70)*12=11 820.

OTtBeT: 11 820




SAOAHME 7. OO6wun o6bem uHBeCTMUMM B OTKpbiTe MarasuHa: 900 Tbic. pyo.
Mpepnonaraetcs, 4to cpepHerogoson goxon 6yaet coctasnate 300 Thic. py6. Heobxoanmo
paccumTaTb CPOK, 32 KOTOPbIA OKYNATCA BNOXEHHbIE cpeacTtea. [puBeaeHne pacyeTsl.
PeweHue: Cpok okynaemoctn = 900 Tbic.py6. / 300 ThiC. py6. = 3 roga

OTtBeT: 3 roga

3A0AHUVE 8. lMNMocuutanTte, 3a kakoe KONMYecTBO paboumx AHen Obina BbIMNOMHEHa 3agada
(NpBeauTe xon peLleHus).

HaHo: Bbino notpayeHo 32 4yen.-yac., paboumnn aeHb — 4 4yaca, OOUH COTPYAHWK BbINOMHAN
3agady C camoro Hayana, BTOPOW COTPYAHWK NPUCOEOUHUNCA Ha TpeTuin AeHb. PaboTbl
3aBepLumnnn BMecTe.

PeweHue: nepBbIn cOTpyaHWK oTpaboTan 4*2 = 8 yen.-yacos, ocTanocbk 32-8 = 24 yen.-yac.
HauunHaga c TpeTbero gHa paboTatoT ABa coTpyaHuka: 24 / (2 * 4) = 3 gHsA

2+ 3=5pHen

OtBeT: 5

3A0AHWE 9. CoenanTe NpoOrHo3, CKOSMbKO €eLle YacoB Heob6XoaAnMOo NoTpaTUTb COTPYAHUKY ONs
3aBepLleHus 3agaym (NnpuBeauTe Xon peLUeHuns).

B exxeHegenbHOM OTYeTe cooepXuTca crneayowas niopmauma: pabovas Hegens — 5 gHen, 8
4YacoB B A€Hb; NPOrHO3Hasa ANUTENbHOCTb 3adaun — 3 paboumnx OHSA; COTPYAHUK NoTpaTun 2 gHN
1 BbINOSTHMA NONOBUHY paboT.

PeweHue: nonosuHa paboT BbINOMHEHa 3a 2 pabouunx gHs, T.e. 3a 16 yacoB. CnefosaTenbHo,
OS5 BbINOSIHEHMSI BTOPOM MOMOBUHBLI paboT noTpebyeTcs 16 yacos.

OTBeT: 16 yacoB

3A0AHWVE 10. CoenanTe NporHo3, Ha CKOMbKO YacoB COTPYAHMK noTpaTuT Bornblie, yem 6bino
3annaHnpoBaHo (NpMBeanNTE XOA4 PELLEHNS).

[aHo: paboyass Hegena — 4 OHsA, 6 4YacoB B [AE€Hb; NPOrHO3Has ANUTENbHOCTb 3adaun — 5
pabouunx gHewn; COTPYAHWK NOTPaTU 2 AHA U BbINOMHU YeTBEPTb paboT.

PeweHue: Ha BbINOMHEHWE YeTBEPTU paboT noTpeboBanock 2 * 6 = 12 yacos, cnegoBaTenbHO,
Ha Becb 06bem paboT notpebyetca 12 * 4 = 48 yacos. [MporHo3Hasa AnMTENbHOCTbL 3agaun 5 * 6
= 30 vacos. lNepepacxoq BpemeHn coctasut 48 — 30 = 18 yacos.

OTtBeT: 18 yacos.

3A0AHWVE 11. lMNMocuntante, 3a Kakoe KONMMYECTBO AHEN Obina BbiNONHEHA 3agada (npuBeguTe
X0[, peLueHus).

[aHo: bbino notpayveHo 36 4ven.-yac. Pabounn geHb — 6 yacos. lNepBble ABa OHA COTPYAHMKM
BbINOSTHANM 3a4avy BOBOEM, a 3aTEM OAMH U3 HUX NEPEKIIOYMIICA Ha ApYyryto 3agaqvy.
PeweHue: 3a nepsble aBa oHs Obino noTpadeHo 2 * 2 * 6 = 24 yen.-yac.

OcTtanocb BbINOAHUTL NepBoMYy pPaboTHUKY 36 — 24 = 12 yen.-yac. 12/ 6 = 2 gHsa

2+2 = 4 gHs.

OTBeT: 4 oHA.

Kputepum n wkKanbl OLeHUBaHUA:
[nsa oueHnBaHMA BbINOMHEHMSA 3a4aHUN Ucnonb3yeTcs 6annbHas Wwkana:
1) 3aKkpbITble 3a4aHUA (TECTOBbLIE, CPEAHUA YPOBEHb CINOXHOCTW):
e 1 6ann — ykasaH BepHbIN OTBET;
e (0 Gannoe — ykasaH HEBEPHbIA OTBET, B TOM YNCIE YAaCTUYHO.
2) OTKpbITble 3a4aHUs (TECTOBbIE, NOBbILIEHHbI YPOBEHb CNOXHOCTU):
e 2 Hanna — ykasaH BEpHbI OTBET;
e (0 Gannoe — ykasaH HEBEPHbI OTBET, B TOM YMCIE YAaCTUYHO.
3) OTKpPbITbIE 3a4aHUSA (MUHU-KENCBI, CPEAHMNA YPOBEHb CITOKHOCTW):




e 5 GannoB — 3agaHue BbINOMIHEHO BepPHO (MONyYeH MnpaBuibHbIA OTBET, OOOCHOBaH
(aprymeHTMpOBaH) X0 BbINOSIHEHMS (NPU HEOBXO4MMOCTN));

e 2 Ganna — BbINOMIHEHNE 3aJaHUS COOEPXKUT He3HauYUTemNbHble OWMOKK, HO NpuBeneH
NpaBWibHbIN  XO4 PACCY)XOEHUW, WM MNOMYyYeH BEpPHbI OTBET, HO OTCyTCTBYeT
oboCHOBaHMEe Xxoda €ero BbIMNOMHEHUS (ecnnu OHO 6biNo HeobxoauMbIM), MW 3adaHue
BbIMOSTHEHO HE MOMIHOCTbIO, HO MOMyYeHbl MPOMEXYTOYHbIE (YaCTUYHbIE) pe3ynbTaThl,
oTpaxalrLune npaBUNbLHOCTb XOA4a BbINOMHEHUS 3aJaHus, UNn, B criydae ecnv 3ajaHue
COCTOUT M3 BbINOSIHEHMST HECKONbKMX noa3agaHun, 50% KoTopbIX BbINOSTHEHO BEPHO;

e 0 GannoB — 3agaHMe He BbIMOSHEHO WNWN BbINOSIHEHO HEBEPHO (XOA4 BbIMNOMHEHMWS
ownBOYEH UM COAEePXUT rpydble OWMBKKM, 3HAUMTENBbHO BRMSIOLWNE Ha AanbHeunwee ero
n3yyeHwue).

MpakTnyeckoe 3agaHue Ne 1

PaspaboTaTb 3asBKy Ha peanu3aumnio CeTEBOro fokanbHOro MeguanpoekTa. lNpoekTHas 3asiBka
AOMKHA COCTOATb U3 crneayowmux obs3aTenbHbIX YacTew:

. UccnepoBaHme pbIHOYHOMO NONSA C NO3ULUIA peanusaumm nokanbHOro MeannpoekTa.

. LUenesaga ayantopus.

. LUenb megmnanpoekTa.

. JTtanbl (pesynbTaThl).

. AHanm3 p1MckoB 1 NYTK UX NPEOOONEHMS.

. brogxer.

. OrpaHuyeHna npoekTa.

. NpoekTHas komaHga

O~NO P WN -

MpakTnyeckoe 3agaHue Ne 2

1.

B cooTBeTCTBUM C KOHLENUMEen ceTeBOro NokarbHOroO MpoekTa rpynne CTyAeHTOB HeobGXxoauMo

cosgaTb BMAeo-, ayamo-, boTo- MeamanpoayKTbl, KOTOpble BNOCAEACTBUN AOIMKHbI BONTU B CTPYKTYpPY
MeananpoekTa. [JomkHo G6biTb co30aHo He MeHee 10 MeauanpoayKTOB BU3yaribHOMo psaa.

2. B COOTBETCTBUM C KOHLEMUMEN CETEBOro IOKanbHOro npoekTa rpynne CTyAeHTOB Heobxoaumo
co3faTb TEKCTOBbIA KOHTEHT, KOTOPbIA BMOCNEACTBUM [ODKEH BOWTM B CTPYKTYpPY MeauanpoekTa.
TeKCTOBbIN KOHTEHT MOXET ObITb HAaNUcaH B PasnunYHbIX XaHpax (He MmeHee 5 matepuanos).

MpoekTt

Mpe3eHTauMsa KOHUENUUW NOKanbHOro MeauanpoekTa C AeMOHCTpaumen ero (yHKUMOHUPYHOLLEN
Moaenu.

20.2 NMpomexyToyHasa aTtrectaums

ﬂpomemyTquaﬂ arrTectaumd no ancumniimHe oCywecTBnAaeTCAa C NOMOLLbIO CrieayroLwnx

OLIEHOYHbIX CPEACTB:

CobecenoBaHue no buneTtam K 3aveTy
MNepeyeHb BONPOCOB K 9K3aMeHY:

1.OCHOBHbIE NOHATUS MPOEKTHOIro MeHePKMeHTa

2
3
4
5
6.
7
8
9
1

. Knaccudukauna megmanpoekTos

. MeTogonornyeckue acnekTbl ynpaBneHna Mmegnanpoekramm

. dopmmpoBaHue 3ambicna (ngeun) megmanpoekta

. PaspaboTtka koHLenumm npoekTa.

lNMnaHmpoBaHne HeobxoanmbIx pecypcoB. CMeTa npoekTa

. OcHoBHble TpeboBaHus k npoekTam. ObecneveHne KayecTBa NpoekTa.
. Llenn, HasHayeHne 1 BUAbl NNIaHOB B yNpaBneHnn npoekTamu.

. CTpyKTypusaumus npoekTos

0. dyHKUMM N NoACUCTEMBI YyNPaBNeHNsa NpoeKTamm



11. MeToabl ynpaBneHnsa npoekramu

12. YYacTHUKN NPOEKTHON KOMaHbI.

13. YnpaBneHue KoMMyHUKauusamMm npoekTa

14. lNMpaBoBble acnekTbl yripaBrneHnsi NpoekTamm

Ok3ameH npoBoauTcs B oopMe YCTHOro onpoca no 6uneTtam, ¢ npeasapuTenbHOM NOArOTOBKOW Ha
nucte oteeToB. B Gunete cogepxutca 2 TeopeTU4ecknx Bonpoca.

[ns oueHnBaHMA pe3ynbTaToB 00yYEeHNs1 HA 3K3aMEHE UCMONb3YITCS CreayloLme nokasarTenu:
1) 3HaHMe y4yebHOro matepuana v BnageHme noHATUNHBIM annapaTom;

2) yMeHue CBA3bIBaTb TEOPUIO C NPAKTUKOW;

3) yMeHuWe nnnicTpmMpoBaTh OTBET NpUMepamu, haktamu, 4aHHbIMM HayYHbIX UCCreaoBaHMUI

CooTHoLEeHNe nokasaTenen, KputepueB U LLKalnbl oLueHNBaHNA pe3yribTaToB O6yqul/I$-|.

YpoBeHb
KpuTepum oueHnBaHns KOMNETEHLNI chopmmpoBaH LLikana oueHokK
HOCTM
KOMMEeTEeHLMN
MonHoe  cooTBeTcTBME  OTBeTa  obydatwoweroca  BceM | [lOBbILLEHHBIN OTnnyHo
nepeyYmcrneHHbiM  Kputepusam. [1poAeMOHCTPMPOBaHO 3HaHue ypOBEHb
MNPUHUMMOB M METOAOB CO34aHus MeauanpoekTOoB, YMeHue
NnaHUpOBaTb U OPraHN30BbIBATb UX.
OTBET Ha  KOHTPOSIbHO-U3MEPUTESbHBLIM ~ MaTepuan He ba3soBbii XopoLuo
COOTBETCTBYET OAHOMY M3 MEPEYUCIIEHHbIX MoKa3aTenemn, Ho YpPOBEHb
obyyarwmiics gaeT npaBurbHbleE OTBETHI Ha OOMOMHUTENbHbIE
Bonpockl. HepgoctaTtouHO NPOAEMOHCTPMPOBAHO MOHWMaHue
NPUMHUMMOB W METOAOB CO34aHUA  MeAManpoOeKkTOB  WIu
cogepxartcs oTaenbHble Npobens.
OTBEeT Ha  KOHTPOMbHO-U3MepUTENbHbIN ~ MaTepuan  He Moporosbin YpooBneTBOpUTEnbH
COOTBETCTBYET MoObIM ABYM M3 MEepeyvMCrneHHbIX nokasaTenewu, ypOBEHb o}
obyyalwnincs gaeT HenorHble OTBeTbl Ha AOMNOMHUTENbHbIE
BOMpOChl. [1eMOHCTPUPYET YacCTUYHbIE 3HAHWUS MPUHUUMOB U
METOAOB CO3aHus MeananpoekToB, AOMYCKAET CyLeCTBEHHbIE
OWMOBKN NpU UX NITAHUPOBAHUU N OpraHM3aunm.
O6yyvarowniicss AEMOHCTPUPYET OTPbLIBOYHbIE, (DparMeHTapHble - HeynosneTtBopuTen
3HaHUWs, JonyckaeT rpyoble OLIMBKN. bHO




